	
MediumTerm

	
Target
	
Action
	
Resources
	Cost (Low £, Medium ££, High £££)
	
Outcome

	Observe the teaching of Art throughout the school
	Use PPA time to observe Art being taught in each class. 

	
N/A
	
£
	 Develop starting points for INSET

	Set up assessment policy: portfolio
	Review pupil’s sketch book and portfolio
	Completed staff questionnaires, notes/pictures of observations
	
£

	Monitor assessment procedures

	Staff are provided with information, techniques and ideas for projects
	Create folder of resources for staff
All teachers able to access ideas and techniques.
	On-going.

No cost
	. 

£
	Staff are proactive and enthused to try new ideas 

	Team teach
	 Support, plan and teach with identified staff
	Resources for practical work
Staff time 
	
££
	 Staff confidence increased

	Art club
	Advertise to specific year group 
KS1 / KS2 
Agree staff/parents  to help out on rota system 
	Parents of art club members to  contribute (optional)donation for materials 
	
£
	Profile of subject raised 

	Staff meetings and INSET days
	Plan strategic skills development in line with School Development Plan
	Resources as required
	
£
	Develop subject knowledge and skills amongst staff 








