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Mini Curriculum Leadership Action Plan

Use this action plan to identify a small, strategic change or addition you could make to your curriculum. Think about what you
want to change, why it matters, how you'll do it, and what support you might need.

Think about a gap in a current scheme of work and how your skills and experience could allow for a change.

Example: Gap: Broaden material knowledge in year 7 as students are only exposed to pencil without moving away from the goal of

developing technical drawing skills.

equipment is available

Year Group | What? (Idea) Why? How? (Steps/resources) | When? (Timeline) Who? (Support Needed)
(Rationale)

Year 7 experimental - To broaden - create a one-off lesson | - either in middle of - Do I need a technician?
drawing through | material inspired by SOW where | project, replacing a - Do I need to discuss
printmaking knowledge Students use pencil/pen lesson or at the | with HOD?

- Enhance monoprinting to create end of project after - What support will
technical skill | portraits instead of using | assessment Students need?

- Teach pen.

organisational |- Print 32 portrait photos

skills - ensure monoprinting







