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Get involved with the NSEAD Council and take an active part in the work of your Society.

NSEAD works to ensure that educators can provide high quality art, craft and design education for all learners, of all ages, at all stages and in all parts of the UK. NSEAD people are drawn from a wide range of backgrounds and settings, bringing their expertise to the NSEAD mission.
Our NSEAD Governance team support our fantastic membership to achieve our shared vision.
Do you want to make a difference to art, craft and design education? 
Are you looking to develop your expertise and professional profile?  
Have you got a special interest or experience to share? 
Would you like to work with some of the leading educators in the UK? 
NSEAD is powered by the work of our members – step up to Council and lead the change that you want to see.

Call for Nominations for members of Council and Election of President 
This autumn, we will be electing the next President of the NSEAD, to serve alongside President Andy Ash as President Elect from 1 January 2026. The successful candidate will begin their two-year term on 1 January 2027.
 We also have vacancies for members wishing to serve on Council for the period January 2026- December 2028 There are four vacancies for Council. 
Election of President, 2027–2028 
Our President chairs Council and leads our Governance team. It is a key leadership role, shaping the work of the Society. The President serves for a year as President Elect before taking office for two years. They then serve as immediate Past President for another year, supporting the next elected President. 
Election to NSEAD Council 2026-2028
Council meets in full three times a year on a Saturday morning, generally via video conference, although we aim to meet in person for at least one of those meetings.
As well as these governance meetings, Council members attend our Annual General Meeting in the summer,and may join working groups and sub-committees that meet informally at other times. Council members lead and support local activity in the regions that they represent.
Every Council member is invited to be involved with our Research and Special Interest Groups, which drive policy and deliver real change for art, craft and design education.

. 
How to apply
We are looking for people to reflect our diverse membership, and we are particularly keen to recruit members from under-represented groups and from diverse backgrounds. We seek to cover the range of settings and phases of education, regions and areas of expertise. We aim to always have a reserved place on Council for an ECT or recently qualified teacher. 
Candidates seeking election to the Council or appointment as Vice-President must be paid up Full Members, Associate Members or Honorary Members resident in the United Kingdom. 
Council represents the membership, and is by election. To stand you must be nominated by an NSEAD member who supports your application. If more than one application for each vacancy is received an election amongst the membership will be held.
Eligible members are encouraged to apply for any of these posts. Download the nomination form and return it by post to the NSEAD office. For more information email info@nsead.org, or call 01225 810134. 
The deadline for the receipt of nominations is 12 noon on Friday 24th October 2025

Frequently Asked Questions
What qualifications do I need to join Council or run for President?  Anyone who is an individual member – Full Trade Union, Associate or Honorary – can be nominated. We are looking for a breadth of experience, from across the full range of Art & Design Education. You don’t have to be a teacher, and you don’t need years of experience. Just a strong commitment to Art & Design education and the desire to work with others to make a difference. It is usual for the President to have served on Council, but this is not always the case. 
What does Council do?
Council is responsible for the governance of the Society.  As a Council member you will be overseeing our strategic thinking as a subject association, a trade union and a learned society, guided by our Strategic Plan, our Communications Strategy and our Governance Terms of Reference. You will oversee the finances of the Society, supported by the Honorary Treasurer and have opportunity to be elected to our Finance & General Purposes Committee. 
What does the President do?
The President of the Society is the most senior officer on Council. They chair all meetings of the Council, the Finance and General Purposes Committee and the Annual General Meeting. The President provides a written introduction to the annual report, and is asked to sign off on major policy announcements and position statements. They work closely with the General Secretary, meeting regularly to agree actions and respond to any matters arising. The President is frequently asked to speak on behalf of the Society at events and meetings, their role is to represent the interests of NSEAD members and of art, craft and design education. They may be invited to sit on committees and join policy groups by Government, policymakers and partners. The role of the President in taking on public facing duties is an important one, but care is taken to ensure that they are not overburdened; this is a voluntary role for which the Society has a duty of care.

What is the Finance and General Purposes Committee? The Finance and General Purposes Committee (F&GP) is elected from within Council. It comprises the President, two Vice Presidents, the Honorary Treasurer and either the immediate past President or the President elect. Its role is to support and prioritise the work of the General Secretary and Assistant General Secretary, and all other appointments and to be responsible for the financial health of the Society. 
How often are meetings held? Council meet three times a year. The Finance and General Purposes Committee meet five times a year, with additional meetings if necessary to deal with specific business. 
When and where do meetings take place? Council meet on Saturdays.  At least two of those meetings will be virtual. We use zoom for most of our NSEAD meetings. It is cost effective, but just as importantly it is a good use of your time, cutting out travel. It means that more people can be part of Council.   
How long will full Council meetings last? Two and a half hours, usually. Council meetings usually run from 10.00am-12.30pm, meeting online, with one hybrid meeting each year. 
Will I need to prepare for meetings? Yes please. We will send briefing papers, agendas and minutes at least a week in advance of the meeting. Reading the papers may take a maximum of two hours. Be ready to give your opinion, and to make decisions. In between meetings we may call on your time and expertise to contribute to consultations or bring content to the NSEAD website.
How will I be re-imbursed if I have to travel to a meeting? We ask you to keep receipts from your journey and will provide you with a claim form from which we will re-imburse your travel costs (subject to limitations) by cheque or via bank details. colleagues in person. 
How long will I commit for? The term of office is three years
What if I can’t attend all the meetings? Don’t worry. There will be opportunities to contribute virtually in between meetings. We would be concerned if you missed three consecutive meetings.
What are the benefits of being a member of Council?  This is your chance to directly influence and shape the work of NSEAD and to make a difference to Art & Design education across the UK. Being elected to Council or Forum, and the experience that you will gain is excellent professional development. You will work alongside some of the leading experts and most passionate advocates for Art & Design education in the UK – and indeed internationally. Lifelong friendships and professional networks are built through Council and Forum.
I’m tempted, but… E-mail Michele Gregson General Secretary NSEAD and arrange a chat.  Michelegregson@nsead.org

From our Constitution:
The Council normally shall consist of no more than twenty Full Members, Associate Members, or Honorary Members of the Society elected by a postal ballot of the members, taken on the following basis: i. Twelve members, one third elected annually, serving for a period of three years. ii. The NSEAD Forum will elect and send up to two representatives to Council. Representatives from Specialist Interest Groups will be invited to attend the NSEAD Forum and/or Council

Timetable for Election of President of the Society 2027-2028
(dates apply to Council)

4 September 2025 The election procedures and forms are published for Council and on the website
5 September 2025 The start of the nomination period. 
24 October 2025  12 noon.  The end of the nomination period. The deadline for nomination forms, candidate forms and election addresses to be received by the General Secretary.
3 November 2025 The deadline for candidates to be told about whether they are eligible to stand
10 November 2025 5pm 
The deadline for candidates that want to appeal to the General Secretary, where Council has decided candidates are not eligible to stand and nominations are not valid. 
The deadline forany  candidates to withdraw their nomination. 
If there is more than one candidate wishing to stand for each vacancy, an independent scrutineer is instructed to conduct a ballot of members and act as Returning Officer. 
Voting opens
If the election is uncontested (i.e there is only one eligible candidate), with no appeals received, the results of the election will be declared without further process.
10 November 2025 uncontested election result published
If contested (more than one candidate is standing for each vacancy):
24 November 2025 The deadline for any appeal decisions made by the Returning Officer. If the election is contested, voters are told the details about the election and voting papers are sent to members. If not contested, results published.
27 November 2025  If the election is contested, voters are told the details about the election and voting papers are sent to members.
22 December 2025 5pm Voting ends. 
17 December 2023 
1st Jan 2025, The Election Result is declared Council and President take office
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